
BOARD SERVICES
ELEVATING YOUR GOVERNANCE

TOGETHER



Your governance partner

What makes our service unique?

Strong governance is the foundation of a
successful and resilient organisation.
Boards need accurate, timely insights and
strategic guidance to make informed
decisions that drive growth, impact, and
accountability.

Our board services are designed to
provide purpose-driven organisations with
expert financial leadership and support. 

From clear financial reporting to long-term strategic planning, we work alongside
your board to navigate challenges, seize opportunities, and align financial
performance with your organisation’s mission. We believe that every board has
the potential to drive meaningful change. By partnering with us, you’ll gain the
financial clarity, strategic guidance, and tools to lead with confidence and purpose.

Specialise in Not For Profit Board Services
Strengthen Your Board with Expert Support
Enhanced Decision-Making
Equip your board with accurate, actionable financial insights to make
informed and strategic decisions.
Alignment with Mission and Impact
Ensure your financial strategies and governance practices support your
organisation’s purpose and long-term vision.
Mitigate Risks and Build Resilience
Proactively address financial challenges and risks to protect your
organisation’s future.
Scalable Expertise
Our flexible services adapt to the needs of your board, whether you’re
navigating growth, sustainability initiatives, or financial restructuring.



Comprehensive Support Tailored to Your

Business Needs 
Financial Oversight and Reporting: We provide clear, accurate financial reports
and insights to ensure your board has a comprehensive understanding of your
organisation’s financial health.
Risk Management: Identify, assess, and manage financial risks effectively to
safeguard your organisation’s future.
Budgeting and Forecasting: Empower your board with detailed, realistic budgets
and forecasts to guide decision-making and resource allocation.
ESG and Impact Integration: Ensure your board has the tools and insights to
integrate Environmental, Social, and Governance (ESG) considerations into
decision-making and reporting.
Governance Training and Advisory: We offer tailored guidance to help your
board stay aligned with best practices, legal requirements, and your 

Let’s Elevate Your Governance Together
We believe that every board has the potential to drive meaningful change. By
partnering with us, you’ll gain the financial clarity, strategic guidance, and tools to
lead confidently and purposefully.

Contact: Louise M Tarrier FCCA

Email: info@louise-marlentarrier.com

Call: 07840 379975


